CHIEF OF POLICE
MANUEL A. MORALES

Executive Officers

Internal Affairs/Professional
Compliance Section
Major Antonio Diaz

Police Legal Advisor
C. Perez

David Valentin
Juan Carlos Nodal

[— Fraternal Order of Police

[— Honor Guard Detail

[— Public Information Office
¢ Social Media Detail

L— Sergeant At Arms Detail

Administrative Unit
Anti-Corruption Unit
Body Worn Camera Unit
General Investigations Unit
Professional Compliance Unit
* Accreditation Detail
« Inspections Detail
« Policy Development Detail

ADMINISTRATION DIVISION CRIMINAL INVESTIGATIONS DIVISION FIELD OPERATIONS DIVISION
ASSISTANT CHIEF OF POLICE ASSISTANT CHIEF OF POLICE ASSISTANT CHIEF OF POLICE
ARMANDO R. AGUILAR RICHARD PEREZ CHIQUITA THOMAS BUTLER

Business Management
Section
CMDR Jorge Blanco

Personnel Resource
Management Section
Major Jesus Ibalmea

Alarms Ordinance Unit
Budget Unit

Labor Relations Unit
« Departmental Staffing Detail

Criminal Investigations

Section
Major Bianca Joseph

— General Investigations Unit
¢ Auto Crimes Detail

Investigative Support
Section
Major Jose A. Rodriguez

Crime Scene Investigations Unit
* Crime Scene Detail

Patrol North District

Major Max Gabriel

Little Haiti Neighborhood
Commander Robert Laurenceau

Patrol South District
Major Ernesto Sierra

Brickell / Roads Neighborhood
Commander Andres Valdes

Field Operations Support Unit

Crime Intervention Team Program Detail
COMPSTAT Detail

.
.
ipli i i n Ci t G Neighborhood * Business Compliance Detail
+ Accounting Deta + Hosln Sovices L gy e + Technical Services Defail Model City Neighborhood Commander Daniel Kort * Environmental Crimes Detal
« Forfeiture Detail * Health Services Detail . ;aw" Shop Detail - Latent Print Function Commander Altarr Williams «  Field Training Officer Program Detail
i i . uatter Detail - { i
. Eran(ls (De(aél i Payroll Unit q Photo Lab/ID Function Upper Eastside Neighborhood gg::ﬂ"::ge’;‘ev‘\%::gmﬁm « Homeless Empowerment Assistance Team
. Treg\‘/ZIaE‘)OeTaile L Personnel Unit — Homicide Unit Investigative-Intelligence Unit Commander Conrad Chin-Quee
.

Information Technology
Support Section
CMDR Joseph Pontillo

Communications Technical
Support Unit

Computer Support Unit
Special Projects Management Unit
Strategic Planning & Performance Unit

Communications / Support

Services Section
Major Fabria Ellington

— Communications Unit

24 Hour Desk Detail
Communications Training Detail
Computer Aided Dispatch Detail
Emergency 911 Detail

Quality Assurance Detail
Validations Detail

[ Court Liaison Unit
« Civil Citation Program

—Facility Maintenance Unit

—Records Unit

Recruitment and Selection Unit

Property Evidence

Management Section
Major Daniel Garrido

Property and Evidence Unit
* Auto Pound Detail
+ Confiscations Detail
* Counter Detail
* Reunification Detail
* Vaultand Warehouse Detail
Quartermaster and Fleet Unit
« Accounting Detail
* Fleet Management Detail
* Mail and Office Supply Detail
* Quartermaster Detail

Training & Personnel Development
Section

Miami Police College & Training Center
Major Eric Gonzalez

Miami Police Academy Unit

« Drill Instructor / Testing Standards Detail

o Fitness Center Detail
* Instructor Detail
* International Policing Institute Detail
Standards Detail
Training Administration Unit
« Officer Skills Development Detail
* Professional Development Detail

* Cold Case Detail

— Robbery Unit
* Financial Crimes Detail

— Special Victims Unit
* Missing Persons/DCF Detail
* Sexual Battery Detail
- Internet Crimes Against
Children

|: Victim Advocate Services
Violent Crimes Unit

* Assault Detail

+ Domestic Violence Detail

Computer Forensic Detail

Crime Analyst Detail

Crime Gun Intelligence Detail
Criminal Intelligence Analyst Detail
Criminal Intelligence Detail

Real Time Crime Center
Technical Assistance Detail
Technical Intelligence Detail
Video Retrieval Specialist Detail

'— Tactical Investigations Unit

« Domestic Violence Apprehension
Team Detail
« Felony Apprehension Team Detail

Special Investigations Section

Major Jose Fernandez

Gang Intelligence Unit

Intelligence and Terrorism Unit

« Intelligence and Dignitary Protection Detail

+ Joint Interdiction Detail

« Organized Crime and Counterterrorism Detail

Narcotics Unit

* Vice, Intelligence, and Narcotics Detail

Community Relations Section

Patrol Central District
Major Keandra Simmons

Allapattah Neighborhood
Commander Jorge Rodriguez
Downtown Neighborhood
Commander Eldys Diaz
Edgewater Neighborhood
Commander Alfredo Delgado

Overtown Neighborhood
Commander Katherine Baker

Wynwood Neighborhood
Commander Alex Valdes

Major Um Set Ramos

— Community Involvement Unit

Community Involvement Detail
Crime Prevention Specialist Detail
LGBTQ+ Detail

Reserve/Auxiliary Officer Detail
Senior Activities League Detail

— Youth Involvement Unit

* School Resource Officer Detail
* Youth Mentoring Detail

— Chaplaincy Corps
— Do The Right Thing
— Police Athletic League

Flagami Neighborhood
Commander Joaquin Freire

Little Havana Neighborhood
Commander Manuel Abreu

Specialized Operations
Section
Major Albert Guerra

Commander Alex Cooper

Bicycle Response Team Unit
— K-9 Unit

* Bomb Squad Detail

* SHIELD Detail

— Patrol Support Unit

* Aviation Detail

¢ Marine Patrol Detail

* Mounted Patrol Detail
— Special Events Unit

« Extra Duty Detail

— Special Threat Response Unit
« Crisis Negotiation Team Detail
* SWAT Detail

— Tactical Robbery Unit

— Traffic Unit

Accident Review Board Special Detail
Drug Recognition Expert Special Detail
Hit and Run Detail

School Crossing Guard Detail

Towing Detail

Traffic Enforcement Detail

Traffic Homicide Detail

— Office of Emergency Management and Homeland Security



